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Church Of God 

Leadership Institute

LEADERSHIP

Year 1

COURSE SYLLABUS (GUIDE) 

1. COURSE DESCRIPTION

This course will examine the critical areas of leadership which must be understood and practiced in order for the leadership experience to be an effective one.  It will present a Biblical perspective on leadership and challenge participants to become more efficient and effective leaders.

2.  GENERAL OBJECTIVES

1. To help participants to become effective and efficient leaders.

2. To develop in students an understanding and an appreciation for leadership.

3. To expose students to a variety of leadership styles and techniques.

4. To enhance the leadership development of participants.

3. COURSE TEXTS ET AL. 

1.  The 21 Irrefutable Laws of Leadership by john C. Maxwell

2.  Building Effective Leadership by Peter Wiwcharuck

3.  Confident pastoral leadership by Howard f. Sugden & Warren Wiersbe

4. COURSE OUTLINE

1.  What is Leadership?



Why do we need leadership training and development?

2.  Types of leaders and leadership styles.



Appropriate leadership style for the contemporary church.

3.  Functions of Leadership.



The Value of a trusted critic.

 

4.  Elements of Leadership: Delegation, authority, and responsibility.

5.  Teamwork Building.



Motivating your team.

6.  Laws of Leadership.



The Law of influence [The true measure of leadership is influence]

 The Law of Process [leadership develops daily, not in a day]

 The Law of Respect [people naturally follow leaders stronger than themselves]

7.  Laws of Leadership.

The Law of The Inner-Circle [A leader’s potential is determined by those closest to him]

The Law of Reproduction [It takes a leader to raise up a leader]

The Law of Connection [leaders touch a heart before they ask a hand]

8.  Introducing change.



Communicating and implementing a vision.

9.  Mentoring and building other leaders.

10.  The Leadership style of Jesus.

5. COURSE REQUIREMENTS


Students will complete five short assignments on topics covered in the course, one of which will be a case study.

